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executive agreements with other countries. Among the employees of the State Depart-
ment are the foreign service officers, the most senior of which are the U.S. ambassadors.

The second major department involved in foreign policy is the Department of Defense, 
headquartered in the Pentagon. The main job of this department is to manage American 
soldiers and their equipment in order to protect the United States. The Defense Depart-
ment is headed by the secretary of defense, whose job in part is to advise the president on 
defense matters and who, it is important to note, is a civilian.

The Joint Chiefs of Staff (JCS) is part of the Defense Department. This group consists 
of the senior military officers of the armed forces: the army and navy chiefs of staff, the 
chief of naval operations, the commandant of the Marine Corps, and the chief of the 
National Guard Bureau. The chair is selected by the president. The JCS advises the secre-
tary of defense, although the chair also may offer advice directly to the president and is 
responsible for managing the armed forces of the United States.

Another executive actor in foreign policy making is the intelligence community, which 
comprises several government agencies and bureaus. This community’s job is to collect, 
organize, and analyze information. Information can be gathered in a number of ways, from 
the mundane (such as reading foreign newspapers) to the more clandestine (for instance, 
spying both by human beings and through surveillance satellites). Until 2004 the commu-
nity was coordinated by the director of central intelligence, who was also the head of the 
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Source: Mark Lowenthal, Intelligence, 6th ed. (Washington, D.C.: CQ Press, 2015).


